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Create	and	Manage	Innovation	
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The	qualifying	learner	is	capable	of:		
	
·		Analyse	own	unit	in	terms	of	opportunities	for	innovation.	

·		Demonstrate	understanding	of	the	techniques	that	promote	creativity.	

·		Develop	a	plan	for	creating	an	environment	conducive	to	innovation.	

·		Lead	a	team	through	a	creative	thinking	process.		
	

Who	should	attend?	 Duration	 NQF	Alignment	
	

• Managers,	Team	Leaders	and	Team	
Members	who	wishes	to	promote	
innovation	and	creativity	in	the	team	

• 	

2	Days	
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NQF	level:	5	
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Module	1:	Understand	the	concept	
of	innovation	in	an	enabling	
environment		This	module	explains:	
		
• Role	of	the	unit	manager	in	

creating	an	environment	
conducive	for	innovation.		

• Develop	a	plan	and	implement	
an	environment	conducive	for	
innovation.	

• Promote	the	plan.	
	

Module	2:	Assess	a	unit	to	identify	
opportunities	for	innovation	This	
module	explains:		
	

• Assess	the	culture	for	
innovation. 

• Interpret	and	analyse	the	
findings. 

• Identify	areas	of	improvement.	 
	

	

 
Module	3:	Understand	the	concept	of	
creativity			This	module	explains:		
	

• Creativity	techniques	
 
Module	4:	Application	of	creativity	
techniques	This	module	explains:		
	

• Generate	alternative	solutions. 

• Select	the	best	alternative. 

• Develop	a	concept	for	implementation. 

• Record	and	communicate	the	concept. 

 
	
	
	
	
	
	
	
	

	


